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Abbreviations

ORM: Online Reputation Management loT: Internet of Things

CEO: Chief Executive Officer ClO: Chief Information Officer

CISO: Chief Information Security Officer EEN: European Enterprise Network
NCPs: National Contact Points EU: European Union

Executive Summary

The purpose of this document is to present the first version of the first version of the web site and key social
media channels.
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1 Introduction

The target of the AVENUE project is to demonstrate and pilot the adaptability and efficiency of the
deployment of small and medium autonomous vehicles (AV’s) in Lyon, Luxembourg, Geneva, Copenhagen
and 2-3 replicator cities as of the 3d year of the project. The AVENUE vision for future public transport in
urban and suburban areas, is that autonomous vehicles will ensure safe, rapid, economic, sustainable® and
personalised transport of passengers, while minimising vehicle changes. The goal is to provide door to door
autonomous transport allowing commuters to benefit from autonomous vehicles.

At the end of the AVENUE project - 4 year period - the mission is to have demonstrated that autonomous
vehicles will become the future solution for public transport. The AVENUE project will demonstrate the
economic, environmental and social potential of autonomous vehicles - for both companies and public
commuters - while assessing the vehicle road behaviour safety.

Workpackage’s 10 targets are to coordinate the dissemination, and to organise and implement a well-
focused dissemination & communication plan covering various dissemination channels, with the objective of

creating high levels of awareness and sustained engagement of the AVENUE activities and solutions.

To reach the awareness level intended, dissemination will be supported by communication materials, such
as a web site, a and social communication channels.

The dissemination strategy and plan is described in deliverable D10.1.

! Within urban transportation sustainable most often refers to electric vehicles.
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2 The Project Website

The first version of the AVENUE website was set up at the first day of the project and has been one of the
main sources of public dissemination for the objectives, activities and publications of the consortium.

The website address is https://h2020-avenue.eu/ . The consortium reserved the domain names h2020-
aveneu.eu and h2020avenue.eu. The second domain name is reserved in order reaching the site even if the
“-"|s missed and also to avoid a high jacking of the name.

The initial site, although simple, presented an overview of the project, its targets and organisation.

The information presented in the AVENUE website is:

Home: This section gives an introduction of the project and the main navigation of the website.

About: Information related with the AVENUE project — Description, Motivation and Objectives, consortium.
Sites: A description of the demonstrator sites

Consortium: A list of the project partners

Contact us: The contact info of the project coordinator is given for contact purposes.
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ABOUT SITES CONSORTIUM CONTACT US

HOME

Autonomous vehicles promise to be the next revolution in public
transport. They should find their first users in suburban areas, which
are less well served by traditional transportation networks.

In AVENUE'’s vision for the future public transport in urban and sub-
urban environments autonomous vehicles will ensure the safe, rapid,
economic, ecological and personalised transport of passengers,
minimizing vehicle changes, picking them at their doorstep and
depositing them as close as possible to their destination.

Project Demonstrator sites

Geneva Canton — Extension of public
transport with autonomous vehicles

\ Lyon - Door2Door Services
Copenhagen — Autonomous Mobility Cloud
Luxembourg — Personalised Services

DEMONSTRATOR ABOUT Y

FIGURE 1 FIRST AVENUE PROJECT WEBSITE MAIN PAGE
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Autonomous Vehicles to Evolve
ABOUT

The AVENUE project aims fo translate the technical evolutions, operational and behavioural challenges, into a successful integrated

autonomous public transportation service (for example, but not limited to: elderly persons & persons with special needs or to areas

with medium or weak accessibility), adapted for the needs of passengers and to city strategies and urban development planning

Specifically, we aim to provide the answers and solutions to the following guestions so as to empower the public transportation users

and ensure the viability of autonomous vehicles in public transport services

The vision behind the project is to develop and demonstrate economically and environmentally viable, highly personalised, safe and

secure franspori services, where the autonomous vehicle services (like itinerary, time table etc.) are dynamically adapted to the

individual user needs and are integrated into the public transport eco-system of the cities. We dream of public transport services

where there will be no time tables and no predefined destinations, with tenths of mini o

medium and large shared autonomous vehicles roaming the city in a seemingly random way.

picking up and dropping off passengers anywhere and at any time, but which in reality will be Secure

highly coordinated by sophisticated itinerary optimisation algorithms. With the use of mobile -

technologies and cloud IT services, passengers will define their needs for a ride, and based ol

on nearby vehicle availability, current vehicle itinerary, vehicle load, and other announced Ecological

(or anticipated!) passenger needs. (and possibly on the acceptable price!). the vehicle

itinerary will be modified to pick up the passenger from the requested point and drop them off at their destination or at an

acceptable nearby point. All this in full coordination and use of other existing transport means, so that we can offer the passenger

the optimal way for his travel needs

v

FIGURE 2 OVERVIEW OF THE PROJECT
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DEMONSTRATOR SITES

The project is organised around four (4) basic use cases of autonomous vehicles for public transport, which constitute the “large
scale demonstrators” of the project (Geneva (Switzerland, Coordinator), Lyon (France), Copenhagen (Denmark) and Luxembourg
(Luxembourg)) The inclusion criteria for the selection of the AVENUE full scale demonstrators is because they represent the most
important models in public transport in Europe. They will also act as a good example of replication for other “replication cities” which
will be defined during the project lifetime. The target of the replication cities is to run small scale demonstration activities after the 3rd
year of the project.

= g . & séﬂ R
The target of the Geneva pilot is to S
TPG will hot-start the work in the AVENUE project by directly integrating the under operation pilot operation autonomous bus service,
and namely the shuttle operating at the Meyrin area. The current service is provided with a very low frequency (every half hour) and
a low speed (max 25 km/h), operating however in an uncontrolled environment (in contrast with many other pilots around the world),
with roads are shared by other vehicles, bicycles, pedestrians etc. When the AVENUE project will start (mid 2018), we will start the
expansion of the existing service to cover a larger area and with higher bus frequency. A prime candidate for the expansion is the
new under development eco-neighbour of Vergers (http://www lesvergers-meyrin.ch) with 1350 new residencies to be delivered in
2018/19.
Having deployed a denser network of autonomous vehicles (3 or 4) by the start of the 2nd year of the project, covering the new
area(s), we will proceed in parallel, to increase the vehicle speeds with aim to reach 40-45 km/h, with safety as prime concern, and
incrementally propose new services and routes.

FIGURE 3 DESCRIPTION OF THE DEMONSTRATOR SITES
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CONSORTIUM

The AVENUE project consortium brings together 16 partners: academic institutions, public transport operators, autonomous vehicle
manufacturers, major technology R&D companies and specialized start-ups.
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FIGURE 4 PRESENTATION OF THE CONSORTIUM

A second version, more elaborated, will be put on line on the 6™ month of the project, providing more
detailed information, and direct links to social media. The idea is to keep all the sections of the website
updated and to “animate” all the online activities, to be sure users return to the website at regular intervals.

2.1 Social Media

The AVENUE partners plan to disseminate the project result via major social media channels, and namely
Twiter, LinkedIn, Facebook.
Strong social media presence will ensure project exposure to the largest possible audience. Social media will

be utilised as a channel to promote other project channels and materials, but also to enable engagement
with wider audiences. AVENUE owns a dedicated account in the following social media channels:
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e Facebook page: AVENUE Facebook profile will be employed in order to engage with a wider and

diverse audience of individuals and receive their opinion as immediate feedback. A dedicated
Facebook page will make the project more discoverable and accessible to non-scientific readers.
The content of the page will include AVENUE findings, activities and other project related news,

as well as images and visual material to engage the audience. It will be managed by UniGe and
updated on a monthly basis.

Avenue Project == - ‘X B ! »
@avenue.project.h2020 Urban V,E’NUE ex -

Home
Posts o "
Reviews il Like | X\ Follow 4 Share =« + Add a Button
w See more
# CreatePost [@iLive [@Event & offer ¥ Job Q
Manage Promotions s v Write a post

English (US) - EMnviKd - Shqip - Espafiol

Portugués (Brasil) 5

(] i <) Feeling/Actity @ Checkin e s

M Avenue Project updated their profile picture
<@ October23at3:24PM - Q

@ Chat(2)

FIGURE 5 A SCREENSHOT OF THE AVENUE FACEBOOK COMMUNITY

Twitter handle: a Twitter account will be utilised to ensure rapid dissemination of AVENUE
project news and to communicate in real time about external events where AVENUE is
represented and/or promoted. The readers of the AVENUE website are enabled to tweet
updates and news immediately by using the tweet link, which is displayed on the website.
Through Twitter, AVENUE findings will feed the public debate and will be presented to policy-
makers in a direct way. AVENUE Twitter will be managed by UniGe on a weekly basis.

10
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Avenue Project
@avenue_project

AVENUE is an EU funded project under
Horizon 2020. The project started on the
1st of May 2018 and will last for 48
months (4 years).

Joined September 2018

Tweet to Avenue Project

Tweets

Followers

3

Tweets  Tweets & replies

= AVENUE

Avenue Project @avenue_project - Sep 4
This is a new Twitter account for the Avenue Project
#avenue #HorizonEU #horizon2020

Q 1 V) 5]

L

FIGURE 6 A SCREENSHOT OF THE AVENUE TWITTER HANDLE
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e LinkedIn profile: AVENUE partners will be able to share news relevant to AVENUE through the
LinkedIn profile. The profile is also intended to address a broader professional community of
stakeholders (as identified in the target audiences) to promote project findings and ensure
AVENUE sustainability upon project completion. The AVENUE consortium will gather direct
feedback from the audience through the sharing of news and promoting of the upcoming
events. The LinkedIn profile will be updated at least every two months by UniGe.

11
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Linked in Sign in Join now

Companies Salaries

mous mini-bu

Avenue Project

@ Research - Brussels, Belgium - 4 followers
Your drea
tour dre i
job is closer
than you
think

Keep up with Avenue Project ;
Seejobs
See more information about Avenue Project, find and apply to jobs that match your skills, and connect with people to

advance your career.

Join Linkedin Sign In

Linkedin.

About us

AVENUE is an EU funded project under Horizon 2020. The project started on the 1st of May 2018 and will last for 48
months (4 years).

Website
https://h2020-avenue.eu/

Headquarters
Brussels, Belgium

Year Founded
2018

Company Type
Partnership

FIGURE 7 A SCREENSHOT OF THE AVENUE LINKEDIN PROFILE

e YouTube account: The short video clips are capable of explaining in an accessible way how
autonomous vehicle technologies work and what the benefits for end-users can be. AVENUE
YouTube account will serve as a channel for the publication of any project-related videos and
presentations, thus maximizing dissemination of the project outcomes. It will be updated every
six months by UniGe.
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